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K :CHALLA
PRESENTS

Tidewater Foods

NS

Two guides. Thousands of imaginary restaurants. A suspicious amount of real insight

WITH YOUR GUIDES:




Tidewater Foods

NS

25,012 imaginary restaurants.
19,000,000* rows of data

= 7 Ever wonder
¥  Howmany '

burger-and-bratwurst
7 T jointssell A
< shepherd’s pie b
v on Tuesdays - & %

when Mercury
. is in Gatorade?

_ We've got you.

a @

'E

*Every number in Tidewater was synthesized by Al.

The alternative was typing 19 million rows

ourselves, and we wanted to be alive for the
product launch.

PLEASE DON'T SUE US, WE ARESSUPER CUTE



7,204,855 learned readings.

At one minute each, with no coffee, weekends, or bathroom breaks:

120,081 hours.
58 years.

The intern you hired this morning retires before the first pass is finished.
Want it refreshed every month?

You'll need 693 full-time analysts. And probably a much bigger coffee machine.

Kochalla does it before lunch.

For every customer. Every cycle.




N Your team gets the story before the call

Tidewater Foods Diagnostics Reps Projections Brands Item Intelligence Expansion nOt the aUtopsy afterwa rd.

SAMPLE DATA ONLY Every deployment is fully customized — your colors, your branding. your own URL. This is what

Of Tidewater's 25,012 customers,

16,244 have at least one product
SCOPE m TIER RECORDS - ADDRESSABLE LEADS - BUILD GEMNERATED they used to buy and quietly

stopped.

DATA EVALUATED: JUL 14, 2025 - JUL 1

P4 Tidewater Foods ot
Opportunities Rep Kochalla found every one of them

It knows what they paid, when their ordering rhythm

@ Top5accountstn  changed, what similar restaurants still pay, and what
nearby lookalikes buy that they do not.

Whole book - 25,01

Bluebird Oyster Bar (Portsmouth)

due 7 days ago
Historically ordered every 7 days Waterfront Seafood Co (Concord) Waterfront Seafood Co (Lubbock) Waterfront Seafood Co (Houston)

stopped buying items they used to order - ordering less than their prier pace margin compressed - stopped buying items they used to order srdering less than their prior pace

e T e W SN .
$176k/yr atrisk $33k/yr at risk $8k/yr

Daybreak Eatery (St Augustine) $425k margin/yr S 7 A mardginAr
due 7 days ago _
Historically ordered every 7 days
I
|

’WV‘-‘- Stone Sushi Bar (Hannibal) Westsids
margin compressed . ordering less than their prier pace stopped b ',‘?'7:‘
Bluebird Wok (Havre)

due 7 days ago
Historically ordered every 7 days 2L MATINT

w Weekly volume — Waterfront Seafood Co (Ct

Why it's here: stopped buying items they used to order -

Lantern Sushi Bar {mm] Last 4 wks: 9,460.98 Ibs vs the 4 wks befor
due 7 days ago
Historically ordered every 7 days

e N TN R

$1ék/yr at risk $159k,/yr



K::CHALLA

Hate computers? No problem.
(Weird, but okay.)

Customer diagnostic

Bluebird Oyster Bar (Portsmouth)

SR Seafood « Richmond DC = Irphy

|fyou can push a button, AECOVERY LEAD e R
Recent lapse pattern

you're a genius here. | | Baameno:

LAST PURCHASE
WHY THIS LEAD MADE THE LIST

due 7 days ago - historically ordered every 7 da p liaﬁ

ACTIVE ACCOUNT Last purchase 14 £ = !

3 More information in one
Revenue history pOPOUt than mOSt
HOW THIS DEVELOPED OBy TENEIE, BATORLVE Prc plathI’mS give yOU after Six

Bluebird Ovster Bar (Portsmouth | Orders this account about every 1 week. Last order was current 2 Prios I 1
y ) more than double the usual gap \ tabs and a Support tICket. .

2 Overdue — Call This Week

due 7 days ago
Historically ordered every 7 days

Historically orc - $73.607 Category breakdown

REVENUE CURRENT

Category breakdown Seafood 2weeksago $73,229
14 daysago e

- e percaiegory

Seafood

Beef Lobster & 3weeksago 15lbs $47 22.2%




And there’s still 9 more tabs

3 Tidewater Foods Opportunities Report (LTIl Itemn Intelligence Expansion Goa Ask Kochalla [» Logout

colors, your branding, yg

CATEGORY REP ACTIVH ~ GRAIN BASELINE

Reset filters
Allcategories v Allreps Anyac m YTD Trendir-

SCOPE m TIER RECORDS = ADDRESSABLE LEADS N Tyl Augll, 2026

| How are we doing

REVENUE MARGIN $ g VOLUME 50LD

vs prior month

Current month: $32.0M Current mon

REVENUE AT

$54

From customer Share o,

ITEM LI Y — ol § Ruying Seafood Crab, $10,864,595 be

2N L ¥ Wy ¥ b .. -
ITEM LgeS DROMNY “ & | : bnts stopped buying Beef Bones, $1,974 653 below pi
- r 1 = I

]
unts stopped buying Seafood Fish, $1,821.459 below,
k)

4
@A{' tion Centercames the prionitized foflow-ups.




Revenue — top accounts

Instantly see
what’s driving

Revenue — top accounts

no change vs prior
s B
1 $153K m ]
3 st
e L ssesc I
 sasc B
€O >
€ »

4 DECLINING

your main KPIs

current $1146K

REVENUE

A up 28.1% vs priormonth &
Current month: $32.0M

—~ 7\~ LAST12 WEEKS

300000000068

Current period vs prior penod - bar = change vs prior - click an account for its items

Select an account, and their item list populates
in the table below.

Toggle between accounts in seconds

T Union Sushi Bar (Ballar...

Revenue — top accounts

GROWING =

current $259K +$217K

Waterfront Seafood C .. . 3 $ Scott Sanchez
Samantha Jonas

Waterfront Seafood C_

Bruce Kim Waterfront Seafood Co (Houston) @1l €817 €71

Meadow Bistro (Sparks) Itemns inside this account, biggest first - change vs prior in green (growing) / red (shrinking)

=]

Rachal Cane

ITEM REVENUE UNITS AVS PRIOR

Waterfront Seafood C ..
Steven Bennett SwiftServe- 2 oz Souffie Cup (P200N) - $21K 40 units _$6K
Whisper Garden (Was .. 250ct

Bt b (Srom
[ R '.l:

Westside Kitchen (Cot.

Armyy Hamiltcon

Midtown Garden (Aur.

Rached Fishpr

$8K 59 units +$5K

Sunridge - 9 oz Clear Cups - 50 ct

Frozen Squid/Calamari - Tubes &

Tentacles - 4-6inch, cleaned (China) -... $2K BEURIS 52K

Chef's Standard - Smoked Paprika - 18 oz $2K 51 units +$2K

Bayside Restaurant (L..

Tarr Katy

Lantern Cafe

Stacy Hivera

Westside B

Union Sushi Bar (Ballard) @ i3/ @F% vA4r 4511004

Items inside this account, biggest first - change vs prior in green (growing) / red (shrinking).

- T
Lo b Tl

ITEM REVENUE UNITS AVS PRIOR

Highland Su
Barbara Morrs Chesapeake Crab Connection Large/Extra Large 6 inch - 7inch . ;

; Seasoned Steamed Blue Crab - 1Bushel 142K ATrants LA
Jasmine Wo
Daniolla Wabb EheT:apealkeB(i:ra%Cc;nn-le;tm: S]maII—Extra Large 5inch - 7inch $96K 237 units +$96K
Quarry Wok ive Female Blue Crab - 1Bushe
=coisanchc e Fp| 23 0z. Ocean Perch Fillets 10 Ib. $20K 210 units +$20K
Main Street
AndreaMoore Boston Lobster Company 10 Ib. Case of 14-16 oz. Lobster Tails $233 90 units +$233
R Mrs. Friday's2-30z. T B d Cod Fillet Porti 25lb
it i il rs. Friday's 2-3 oz. Tavern Battered Cod Fillet Portions 2. .- $217 279 units +$217

4/Case

Cactus Sus
Jane White Handy 0.75 oz. Handmade Gourmet Mini Crab Cakes - 100/Case $151 93 units +$151
Kingfisher
RogarGreen Boston Lobster Company 10 Ib. Case of 20-24 oz. Lobster Tails $134 54 units +$134
Stone Sushi
Nathan Boss Shaffer Venison Farms Venison Roast 2 Ib. - 5/Case $128 89 units +$128
Acme Cafe ( World Centric 48 oz. Compostable Clear PLA Plastic Deli Bowl - PE— =




And that's just one KPI from the top third of the Diagnostics Tab...

Azk Kochalla [+ Log out

ACTIVE WITHIN

Any activity

SCOPE m TIER m RECORDS - ADDRESSABLE LEADS - BUILD GENERATED

How are we doing

has a

REVENUE

popout

A up 28.1% vs prior month
Current month: $32.0M

r-\u/—’\/- LAST 12 WEEKS

MARGIN §

T\~ LAST 12 WEEKS

MARGIN %

vs prior month
Current month: 24.0%

AT LAST 12 WEEKS

VOLUME SOLD

A up 25.0% vspriormonth
Current month: 1.8M units

AN LAST 12 WEEKS

1 v
Q L
REVENUE AT RISK ACCOUNTS AFFECTEL Q TOP 10 CUSTOMER CONCENTRATION

\ ON
Takes you to Q ) hasa

has a ] o) popout

TOTAL ADDRESSABLE RECOVERY

bigges

—_—~ giieaving v N : :

All 3 have
a popout

\A $2.0M Viewevidence —
x N

$1.8M View evidence —

£10.9M \Viewevidence —




There's also a customer view available. As in, YOUR customer’s view.

Tidewater Foods
Switch to volume-only presentation mode for:

SAMPLE DATA ONLY  Every deployment is fully customized — your colors, your branding, your own URL. This is what the engine look:
Large customer groups.
Individual customers.

— DATA EVALUATED: JUL 14, 2025 - JUL 13, 2026 —

L Waterfront Seafood G Even brokers.

Same intelligence. Their business. Their view.

AT A GLANCE
Purchases stand at 297 408 pounds this year to date across 13 locations. The latest monthis up 13,180 pounds against

the month before, Figures run through Jul 13, 2024,

Take our money before you show us another tab.

VOLUME BY STATE

VOLUME SOLD VOLUME BY STATE

297.4K units

e ¥ .
A Volume Only
PRESENTATION ;




There's also ... DARK MODE

@ Tidewater Foods ' Oppertunities Report Cfiagnestics Reps Projections Brands ltem Intelligence Expansion Goals Action Center Demand m [+ Log out w %

SAMPLE DATA ONLY  Every deployment is fully customized — your colors, your branding, your own URL. This is what the engine looks lke. Yours will look like you.

SCOPE all TIER sxec RECORDS —  ADDRESSABLELEADS — BUILD 1.17.0 OGEMERATED Augll, 2026

DATA EVALUATED: JUL 14, 2025 - JUL 13 24

roy Tidewater Opportunities Report ﬂ

Because apparently ten tabs
T —— Pparehtly

°
e e e were not dramatic enough
due 7
Hm'ﬂﬂxxw?dm Waterfront Seafood Co (Concord) Waterfront Seafood Co (Lubbock) Waterfront Seafood Co (Houston)
stopped buying ftams thay used to order - ondering les than their pror pace margin g ot e ey thake pe s
C e S
$176k/yr at risk $33k/yr at risk $8k/yratrisk
Daybreak Eatery (St Augustine) S425kmamine 374k mintgin/yr $325% margint
due 7 days ago
Historically ordered every 7 days

e S e S o O e
wopped order . Priorpace
Bluebird Wok (Havre)
due 7 daysago A Oy ok
Historically ordered every 7 days dlhemean g - ) —
A~~~ = ﬁ- Tidewater Foods Opporiunities Report Diagnosties = Feps Projectians Brands Hem intelligence Expansion Goats Action Center Demand m £ Logout n*®
Wsekly volume — Wateriront Ssafood Co (Concord) (last 8 weeks) -—
's hore: stopped buying fdems they used to onder - ordering less than their pricr pace
Lantern Sushi Bar (Phoenix) y‘ Lies] 4 wikcs: 9, 460,58 Ibs v te 4 wis befor: 8,557.96 Ibs [-1%)
due 7 days ago — - SAMPLEDATA ONLY  Everydeployment is fully customized — your colors, your branding, your own URL. Thisis what the enging looks ke, Youws will liook Be you,
Hi b i " 7d = 2} Windiow seerge ik St weeeh. (s o e ek gt = o window]
CATEGORY BEP ACTIVE WITHIN GRAIN DASHELINE
Reaat filters
Alcxtegores Alreps ot Any Betivity b MoM V1D Tranding
SCOPE all TIER wssc HBECORDS — ADDRESSABLE LEADS — BUILD L.17.0 GEWERATED Augll, 2004
| How are we doing
AEVENUE HARGIN § MARGIH % VOLUME 50LD
-
+$7.0M +$1.7M +7bps +351.0K units
& up 78,15 va prior month & up 38.5% vu prics month B pror manth & U 25,09 v prior mcnth
Currant monthe $32.0M Current month: §7.7M4 Curment month: 24.0% Cument month: 1AM units
-——__,I_"'v-ﬁ LAST 13 widRg m"‘"\v_ LAST 13 WRERE M--'\ LAST 12 WEENS /\-—\,_.J\.-— LAET 12 wEERS
TOTAL ADDRESTABLE RECOVERY BEVENUD AT RISK ACCOUNTE AFFECTID | TOPF 10 CUSTOMER CONCINTRATION
$76.2M $54.7M 24,995 2.6%
-— | From customars 8t sk of |\.':|'\'|i|g | ACCOUNIE With an Bsue 1o CT on Shareof FOVIENDE IN yOuT |L:‘D"j";1!5= CUstoMmarn
WHAT KOCHALLA NOTIOED THIS CYCLE
TEM LINES DIOPPING OFF 2947 accounts stoppad buying Seafood Crab, $10,864.595 below prior pace. $10.9M  View evidence —
ITEM LINES DROPPING OFF 1,241 accounts stoppod buying Beof Bongs, $1,974,453 below prior pace. B2 0M \iew svidsnce <
ITEM LINES DROPFING OFF 3,079 accounts stopped buying Seafond Fish, $1.821,459 below pror paca. BLBM  View svidones —

T RSP ' Ol Ry O J0Gr AT DRod. T AT CavRss CRTRIT el Er s LT Fodeek-Lops



AD HOC

REPORTS.

Ask anything.
Get answers.

Answers on Demand

Unexpected question in
aisle seven?

We have a report for that:




See the Kochalla walk-thru on Friday, Auqust 14, at Kochalla.com.

CERTIFIED BY
WBENC/WEConnect INTERNATIONAL

WWW.BUYWOMENOWNED.COM

K:*CHALLA

Proud to be WBENC certified, and even prouder to build technology that earns its place at the table.
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